Role Play Interview Questions

Who does your program serve? Who are your clients??

What changes do you want to see in your clients? In
your community?

What are your staff doing to achieve those changes?

How will you know if you are successful? What does
success look like?

How do you know if things are going well? How do you
know if something needs to change?

if you had a magic wand, what one thing would you
change in your program? In your community?

What information or data help you make decisions



